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About XR Stories
XR Stories is one of nine UK Creative Industries Cluster R&D Partnerships supported by the
UKRI Arts and Humanities Research Council as part of the Industrial Strategy. It is led by
The University of York in partnership with the British Film Institute and Screen Yorkshire –
along with a wide range of creative and cultural industries partners and Yorkshire
Universities. XR Stories has been established to provide research and development funding
to enable our industry partners to rise to the challenges and opportunities offered by
immersive and interactive technology for digital storytelling.

Eligible organisations 
● Any businesses attached to the project who wish to draw down funding from XR

Stories must be no larger than a Small to Medium Enterprise (SME) - definitions
here.

● Any businesses attached to the project who wish to draw down funding from XR
Stories must be eligible for receiving funding under the UK Government’s State
Subsidy rules (see detail below)

● The lead industry partner for the bid MUST be active in the screen industry sector
(film, TV, games and related media industries) in the Yorkshire and Humber region
and based in the region.

● Project partners MUST be willing and able to contribute some match funding to the
project. This could be an ‘in-kind’ contribution e.g. staff time contributed or provision
of equipment, and should be evidenced across the duration of your project.

● Project partners MUST be willing to engage in reporting the project outputs, both
qualitative and quantitative and share and disseminate them widely, and on an
ongoing basis beyond your project end date according to the requirements of XR
Stories. 

● Projects MUST contribute to one or more of XR Stories’ six R&D challenges.

XR Stories R&D Challenge areas
XR Stories has identified the following R&D challenge areas that we expect all funded
projects the be located in:

● Narrative experiences for the second screen, complementing major film or TV
productions or gaming applications.

● Storytelling in AR or VR, as an example of second screen experiences that have the
capacity to develop into primary experiences.

● The elaboration of second screen experiences into coherent interactive and
immersive storyworlds.

● The development of interactive and responsive narratives, such as TV programmes
that adapt to the contexts in which they are experienced.

● The development of dedicated tools for creating, producing and delivering such
narrative experiences.

● The use of big data analytics and artificial intelligence to shape narrative content
creation and delivery.

https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en


Funding agreements and grant payments
Participation in XR Stories R&D projects is funded through a UKRI grant award administered
by XR Stories. The funding is provided in the form of a grant, which we refer to as a
‘sub-award agreement’. These agreements formalise the approach proposed by project
collaborators in their applications for funding, and include the deliverables and milestones
proposed for projects.

Sub-award agreements are signed with each of the partners involved in a project.

Project teams must propose a budget and project plan for their R&D project as part of their
application. The accepted budget and project plan will be incorporated into the sub-award
agreement.

Payments to SMEs for their contributions to projects will be based on the following:

Project Duration Grant payments

Up to 6 months 80% of grant at project start, 20% on project
completion1

6 to 12 months 40% of grant at project start, 40% at
mid-project progress meeting, 20% on project
completion

Invoices submitted correctly will be paid within 30 days.

Through being awarded funding, companies will be required to comply with the Research
Council’s Terms and Conditions of Research Council fEC Grants – available here:

https://www.ukri.org/funding/information-for-award-holders/grant-terms-and-conditions/.

1 Projects are considered complete when project outputs have been submitted, including the end of
project report.

https://www.ukri.org/funding/information-for-award-holders/grant-terms-and-conditions/


Equality, diversity and inclusion
XR Stories is committed to enabling content creators to innovate, develop and produce
challenging, creative, diverse ideas through telling stories of an inclusive and diverse society,
utilising the talent of all.

We will prioritise projects which are most strongly reflective of this commitment.

We will also require evidence in the application process that projects will be able to align with
the BFI’s Diversity Standards2 in their activities.

Additional support from XR Stories
XR Stories provides direct support to projects in addition to funding:

Creative Producers

All R&D projects will have a dedicated Creative Producer, who has two key roles in relation
to the projects:

Creative Delivery Support

● Critical friend to the project, organising and facilitating regular progress meetings
and shaping delivery

Commercial Support

● Supporting projects to realise commercial outcomes
● Identifying commercial opportunities
● Finding additional sources of funding and investment

Creative Technologist

● Introducing and advising on XR technologies relevant to your project
● Expertise in Immersive audio recording, development and techniques (for

VR/AR/XR), Immersive audio mixing, Field recording, Game engine audio, and
Spatial audio recording/mixing

Access to XR Technology and Facilities

Based on the needs of the projects and location of the companies3, XR Stories can arrange
access technology and facilities from the University of York.

● XR Stories’ technology includes consumer and high-end VR wearables, high spec
gaming laptops and 360 video and audio capture. Details on the technology we have
can be found on our website: https://xrstories.co.uk/equipment-hire/

3 XR Stories is able to offer Leeds City Region companies access to specific specialist XR technology.

2 BFI Diversity Standards:
https://www.bfi.org.uk/supporting-uk-film/diversity-inclusion/bfi-diversity-standards
The BFI Diversity Standards encourage equality of opportunity and address under-representation in
the screen industries. The Standards are a flexible framework which can be used for feature films,
online and broadcast television content and a range of audience-facing activities such as film
festivals, distribution releases and ambitious film programmes.

https://xrstories.co.uk/equipment-hire/
https://www.bfi.org.uk/supporting-uk-film/diversity-inclusion/bfi-diversity-standards


● The University of York Department of Theatre, Film, Television and Interactive Media
includes high-end production facilities and labs.

● Our physical Creative Media Lab, based in the centre of York is due to open in Q4
2021, and will be a hub of innovation, collaboration, prototype development and
testing.

As with all aspects of XR Stories activities, we are responding to the changing Covid
situation, and will always be working within Government and University of York
guidelines to ensure safety of all staff and stakeholders. Access to technology and
facilities will reflect the prevailing guidelines.

Intellectual property
XR Stories primary purpose is to fund and support R&D which leads to growth in the SMEs.

SMEs will own any foreground IP generated by projects, and our funding agreements reflect
this.

State aid / State subsidy
When the United Kingdom formally exited the European Union on 31st December 2021, the
rules for state subsidies and state aid changed.

XR Stories’ funder – the Arts and Humanities Research Council – has provided the following
new position, which XR Stories will be following in its funding awards:

The new de minimis type funding awards are classed as subsidies but do not have to meet
the principles set out by the UK-EU TCA as summarised
here: https://www.gov.uk/government/publications/complying-with-the-uks-international-oblig
ations-on-subsidy-control-guidance-for-public-authorities/summary-guide-to-awarding-subsid
ies-from-1-january-2021#step-3-if-you-are-within-scope-of-the-uk-eu-tca-you-must-ensure-th
at-the-subsidy-meets-the-terms-of-the-principles

Any State aid funding that was issued in the previous two fiscal years in De Minimis must still
be declared.

However, the aid ceiling is now around £350,000 (325,000 SDR) for any 3 fiscal years.

SMEs can now claim up to the new threshold but must still declare this and any De Minimis
funding awards received from any source in the previous two years.

In the application process, applicants will be asked to provide full evidence that any funding
from XR Stories will not put the Industry partner(s) over the state subsidy thresholds
described above.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcomplying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities%2Fsummary-guide-to-awarding-subsidies-from-1-january-2021%23step-3-if-you-are-within-scope-of-the-uk-eu-tca-you-must-ensure-that-the-subsidy-meets-the-terms-of-the-principles&data=04%7C01%7CSamantha.McGregor%40ahrc.ukri.org%7C92a06a23e4b54470222708d8bd3e4272%7C2dcfd016f9df488cb16b68345b59afb7%7C0%7C0%7C637467422405561724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Zd7zEvHs7gX3w3tbxl34YDNvRQIV4OXREUWRQHCOThs%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcomplying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities%2Fsummary-guide-to-awarding-subsidies-from-1-january-2021%23step-3-if-you-are-within-scope-of-the-uk-eu-tca-you-must-ensure-that-the-subsidy-meets-the-terms-of-the-principles&data=04%7C01%7CSamantha.McGregor%40ahrc.ukri.org%7C92a06a23e4b54470222708d8bd3e4272%7C2dcfd016f9df488cb16b68345b59afb7%7C0%7C0%7C637467422405561724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Zd7zEvHs7gX3w3tbxl34YDNvRQIV4OXREUWRQHCOThs%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcomplying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities%2Fsummary-guide-to-awarding-subsidies-from-1-january-2021%23step-3-if-you-are-within-scope-of-the-uk-eu-tca-you-must-ensure-that-the-subsidy-meets-the-terms-of-the-principles&data=04%7C01%7CSamantha.McGregor%40ahrc.ukri.org%7C92a06a23e4b54470222708d8bd3e4272%7C2dcfd016f9df488cb16b68345b59afb7%7C0%7C0%7C637467422405561724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Zd7zEvHs7gX3w3tbxl34YDNvRQIV4OXREUWRQHCOThs%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcomplying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities%2Fsummary-guide-to-awarding-subsidies-from-1-january-2021%23step-3-if-you-are-within-scope-of-the-uk-eu-tca-you-must-ensure-that-the-subsidy-meets-the-terms-of-the-principles&data=04%7C01%7CSamantha.McGregor%40ahrc.ukri.org%7C92a06a23e4b54470222708d8bd3e4272%7C2dcfd016f9df488cb16b68345b59afb7%7C0%7C0%7C637467422405561724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Zd7zEvHs7gX3w3tbxl34YDNvRQIV4OXREUWRQHCOThs%3D&reserved=0


Subcontracting
Subcontracting is permitted in projects. Please note that where subcontracted services may
attract VAT, and project teams when budgeting must only include sub-contracting costs as
inclusive of VAT. VAT cannot be paid in addition to the budgeted total cost of the projects.

We will ask you to complete and sign a formal eligibility check in addition to the assessment
of the main project, and any businesses engaged in the project will be asked to supply
baseline information about the company.

We have a strong preference for supporting SMEs located in the Yorkshire and Humber
region. However, we will consider companies outside of the region where there is a strong
rationale.

Project monitoring and reporting
Project teams will work closely with a XR Stories Creative Producer throughout their
projects. The Creative Producer will provide regular project monitoring information to the XR
Stories team.

All projects will be asked to complete a project presentation to report back on qualitative and
quantitative outcomes from the project on completion. This will include a retrospective of
your R&D approach and direct reporting against the outputs promised in the application,
together with those arising indirectly from these outputs; financial accounting; evidencing of
cash/in-kind leverage; updates on baseline business information; participation in
post-funding interview and debrief. In order for XR Stories to produce marketing material for
the project, you will be asked to supply supporting assets, such as high rest assets and
videos. You may also be asked to participate in any promotional video material we may wish
to produce.

XR Stories includes a research strand to support the creative industries’ understanding of
the impact of R&D in the creative industries. Our researchers may contact you during and
after your project as part of this research.

Project budget and eligible costs
A spreadsheet template is provided in the application form to describe proposed project
costs.

Project costs are separated into a number of headings:

Project cost heading Additional guidance

People To be provided inclusive of overheads and
charged at standard commercial rates

Specialist Equipment We will only consider funding the purchase
of equipment where there is a clear and
specific requirement of the project, without
which the project could not delivered.
Standard equipment such as tablets,
laptops, furniture, etc., will not be funded.



For companies based in the Leeds City
Region, XR Stories is able to offer access
to specialist equipment for free. This option
will be considered by XR Stories when
reviewing applications for funding.

Consumables and other Expenditure Must be specifically linked to the project
and not be expenditure that would be
normally incurred in the course of company
operations.

Travel and travel-related subsistence Travel should be costed with value for
money in mind. Travel on public transport
should be in standard class, and overnight
accommodation should be no more than
£100 per night for a B&B. Reasonable
expenses for meals when away from your
home/work base and catering will be
allowable.

The budget includes a column to specify any in-kind contributions to the project in separate
columns, where applicable.

All costs for projects must be inclusive of VAT where applicable.


