
 
Strategic R&D Project Grants  

Strategic R&D Project Grants Guidance 

Summary 
 

Aspect Small R&D Project Grant Large R&D Project Grant 

Aim The purpose of this funding is to enable and support investigative R&D projects led by 
regional industry partners which clearly link to the industry partners’ growth in the creative 
screen industries. 

Funding £5,000 - £30,000 £50,000 - £100,000 

Expected number 
of projects in 2020 

5 - 10 6 - 8 

Expected Duration 2 - 6 months 6 - 12 months 

Project start From February 2020. 

Suitable for Early stage R&D with clear route to market 
identified. 

Later stage R&D to enable development to 
marketplace. 

Expectations Focus on developing new IP, in the form 
of proof of concept or prototype. 

Focus on developing near-final product, 
supported by:  

- Clear evidence of market research and 
investor / client / consumer demand, 
and  

- Clear linkage to further investment or 
marketplace. 

The proposed R&D should clearly link to and drive the strategic direction and commercial 
success of the industry partners involved.  

Application 
process 

Applications are welcomed on a rolling basis: there is no fixed deadline for applications. 
However we would welcome 
 
Two stage process:  

1. Expression of Interest (EOI) submitted for consideration by XR Stories R&D Team. 
EOIs will be considered on a monthly basis: application submitted by the 10th of 
each month will be considered within the month, and with outcomes 
communicated to applicants before the end of the month. 

2. Invitation to submit Full Application for Strategic R&D Funding for Small or Large 
project. Full Applications are independently reviewed by industry experts and 
considered at XR Stories Executive Board meetings (held every 6 weeks). 

Core eligibility 
criteria 

● Storytelling: must be at the centre of the planned R&D project. 
● Collaboration: between regional partners to include at least one industry and at least 

one regional academic partner. 
● Co-created R&D: developed by the project partners with the industry partner being 

the primary beneficiary of the R&D activity. 
● Co-funding: partners must support the project through their own cash/in-kind 

support to unlock the funding that XR Stories holds. 
● Shared IP: a model that is flexible and supportive with the maximum opportunity for 

successful leverage of any IP created.   



 
 

What is XR Stories? 
XR Stories is one of nine UK Creative Industries Cluster Partnerships supported by the 
Arts and Humanities Research Council as part of the Industrial Strategy. It is led by The 
University of York in partnership with the British Film Institute and Screen Yorkshire – 
along with a wide range of creative and cultural industries partners and Yorkshire 
Universities. XR Stories has the overarching ambition to make the Yorkshire and Humber 
region the UK’s centre of expertise in digital screen storytelling. It has been established 
to provide research and development funding to enable our industry partners to 
collaborate with academic institutions in rising to the challenge and opportunity offered 
by immersive and interactive technology for digital storytelling. 

What is this funding for? 
It is for collaborations between industry and university partners to gain access to small 
or large R&D project grants to explore, scope, develop or investigate the application of 
immersive/interactive technology for storytelling around XR Stories’ six core challenge 
areas: 

● Narrative experiences for the second screen, complementing major film or TV 
productions or gaming applications. 

● Storytelling in AR and VR, as examples of second screen experiences that have 
the capacity to develop into primary experiences. 

● The elaboration of second screen experiences into coherent interactive and 
immersive storyworlds. 

● The development of interactive and responsive narratives, such as TV 
programmes that adapt to the contexts in which they are experienced. 

● The development of dedicated tools for creating, producing and delivering such 
narrative experiences. 

● The use of big data analytics and artificial intelligence to shape narrative content 
creation and delivery. 

Applying for Small R&D Project grant does not preclude you from applying for other XR 
Stories R&D funding at a later date. However, we would not expect to further fund 
project teams in receipt of a Large R&D Project Grant.  
SMEs and micro-businesses can apply for any eligible R&D costs at 100% of value (e.g. 
staff; staff time; running feasibility studies or audience development exercises; 
development costs; specific R&D equipment/facilities). Academic institutions or 
independent research organisations can apply for any eligible R&D costs (similar to the 
SME examples), valued at 100% full economic cost (FEC), and XR Stories will pay 80% of 
FEC.  It is expected that the host institution will contribute the additional 20%, as would 
be the case for any other UKRI funding. Note that this 20% FEC does not contribute to 
any in-kind support. 
 
 



 
What is this funding not for?  
 

● Projects based on an application from a single organisation or individual. 
● Projects without at least one industry partner and one academic partner based 

in Yorkshire and the Humber. 
● Solely commissioning or planning for the commission of new film/TV productions 

or games - there must be a clear R&D focus for the project. 
● Projects that do not include clear research and development goals. 
● Projects that do not have the potential for the economic growth of the company 

or companies involved. 
● Projects that do not have a benefit to the Yorkshire and Humber creative screen 

industries cluster region.   
● The purchase of standard personal computers, including laptops, or standard 

software, however, the purchase of specialist equipment required to fulfill the 
R&D challenge will be considered. 

● Travel, subsistence or costs associated with attendance of externally arranged  
conferences or trade shows unless they are directly associated with the R&D 
Challenge.  

● Payment of student stipends, internships or placements or course bursaries 
(there are other funding routes available for these activities). 

 
Eligibility  
 

Eligible projects 
 
To be eligible for funding all projects must meet all of the following core XR Stories 
eligibility criteria: 
 

● Storytelling: must be at the centre of the planned R&D project. 
● Collaboration: between XR Stories partners to include at least one industry and 

one academic partner. 
● Co-created R&D: developed by the project partners with the industry partner 

being the primary beneficiary of the R&D activity. 
● Co-funding: partners must support the project through their own cash/in-kind 

support to unlock the funding that XR Stories holds. 
● Shared IP: a model that is flexible and supportive with the maximum opportunity 

for successful leverage of any IP created.   
 
  



 
Eligible organisations  
 

● Any businesses attached to the project who wish to draw down funding from XR 
Stories must be no larger than a Small to Medium Enterprise (SME) - definitions 
here. 

● Any businesses attached to the project who wish to draw down funding from XR 
Stories must be eligible for receiving funding under the European Commission’s 
State Aid Regulations under the De Minimis State Aid regulation (see further 
information below). 

● The lead industry partner for the bid MUST be active in the screen industry 
sector (film, TV, games and related media industries) in the Yorkshire and Humber 
region and based in the region. 

● The lead industry partner for the bid MUST be working with researchers in a 
related field from a University in the Yorkshire or Humber region. 

● There MUST be evidence of collaboration between University researchers and 
the creative/cultural industries with a focus on storytelling and the technologies 
and practices of the screen industries (film, TV, games and related media). 

● You MUST be willing and able to contribute some match funding to the project. 
This could be an ‘in-kind’ contribution e.g. staff time contributed or access to 
equipment, and should be evidenced across the duration of your project. 

● You MUST be willing to engage in reporting the project outputs, both qualitative 
and quantitative and share and disseminate them widely (within the agreed IP 
framework), and on an ongoing basis beyond your project end date according 
the requirements of XR Stories.  

● Your project MUST contribute to one or more of XR Stories’ six R&D challenges. 
 
We will ask you to complete and sign a formal eligibility check in addition to the 
assessment of the main project, and any businesses will be asked to supply baseline 
information about the company: 
 

Key Questions and Answers about the funding 
 

How will the application be assessed? 
 
Funding will be awarded through a two stage process:  
 
STAGE 1: Expression of Interest (EOI) 
The Expression of Interest form asks you to pitch your project idea to us. It asks for 
summary information on:  

- What you want to achieve in the project 
- The proposed project partners 
- The R&D challenge the project aims to tackle 



- The intended outcomes of the R&D project, including new products, services,
methods or techniques that you will look to create

- The market(s) or commercial opportunity that you have identified for these
outcomes

- The funding requested from XR Stories, and the other sources of funding (cash,
in-kind or leveraged from other funding sources) that would be offered to the
project

- An outline project budget (a template is provided)

We will also ask you to confirm that you are eligible to receive the funding. 

Expressions of Interest will be reviewed by the XR Stories R&D Team in the final week 
of each month, with outcomes communicated to applicants before the end of the 
month. Specialist input from industry advisors will be sought if and where required.  

Successful applicants will be invited to submit a Full Application, with clear 
recommendations on the size of project and any specific elements or issues we would 
like to see addressed in the application. 

STAGE 2: Full Application 
The Full Application form requests a greater level of detail about the project, with a 
focus on:  

- The project team, including any additional contracted organisations or individuals 
needed to deliver the project

- Clear evidence of the market for the proposed outcomes from the R&D
- A summary work plan with key deliverables (a template is provided)
- Confirmed project budget (a template is provided)
- Ethics considerations

Full Applications for Strategic R&D grants will be reviewed by independent industry 
experts and recommendations will be considered by the XR Stories Executive Board 
which meets on a six-weekly basis.  

We are aiming to have a slate of projects awarded by the end of January 2020 to 
commence around March 2020. 

XR Stories Executive Board members 

● Professor Damian Murphy (Director)
● Dr. Kate O’Connor (Industry Partnerships; Co-Director)
● Professor Marian Ursu (R&D Lead; Co_Director)
● Professor Andrew Higson (Academic Partnerships and Skills; Co-Director)
● Harriet Finney (BFI; National Sector Strategy; Co-Director)

https://xrstories.co.uk/wp-content/uploads/2020/01/XR-Stories-Expression-of-Interest-Outline-Budget-TEMPLATE-2.xlsx
https://xrstories.co.uk/wp-content/uploads/2019/12/XR-Stories-Strategic-RD-Funding-Application-_-Workplan-Template.xlsx


● Hugo Heppell (Screen Yorkshire; Regional Industry; Co-Director)
● Emma Brown (Programme Manager)

Main assessment criteria 

● The project:
○ The R&D challenge described, the potential goals, and fit to aims of XR

Stories
○ Project management (team, workplan, outputs etc.)
○ Justification of finances and Co-funding (Cash/In-Kind) offered

● Outcomes:
○ Routes to market and economic growth for the project partners in the

region
○ Wider Impact (e.g. social, cultural, academic)

Do I get help in preparing the application? 

You can email us for more information or to discuss an idea, and one of our R&D team 
will be in touch - please contact enquiries@xrstories.co.uk in the first instance. 

What’s expected in terms of outputs/reporting? 

All projects need to report back on qualitative and quantitative outcomes from the 
project. This will include direct reporting against the outputs promised in the 
application, together with those arising indirectly from these outputs; financial 
accounting; evidencing of cash/in-kind leverage; updates on baseline business 
information; participation in post-funding interview and debrief. Reporting will take 
place once the project has been completed, and will also be ongoing, in a more light 
touch mode, for the duration of XR Stories. 

XR Stories includes a research strand to support the creative industries’ understanding 
of the impact of R&D in the creative industries. Our researchers may contact you during 
and after your project as part of this research.  

Should I consider intellectual property at this stage? 

Yes. As these projects are unique collaborations between industry and academic 
organisations, collaborators are expected to have discussed and propose how any new 
intellectual property created through the projects will be owned and shared between 
the collaborators. The primary outcome of XR Stories R&D funding is the growth of the 
creative screen industries in the Yorkshire and Humber region, so we would expect to 
see IP arrangements which are supportive of that outcome.  



 
 
Each project partner will be expected to make available its pre-existing (“Background”) 
IP to the other parties if needed by them to perform the project. This access will be 
made on a free and non-exclusive basis to support the project, and it is expected that 
this access would automatically end on completion of the project. Post-project access 
to background IP for commercial purposes would be negotiated on a case-by-case 
basis.  
 

Ownership of New IP 
 
A number of options are available for the ownership and exploitation of IP created 
during the course of the project (‘Foreground’ IP), and template contracts will be 
provided to all partners after discussion about the ownership and exploitation potential 
for newly created IP. In all cases the assumption will be to grant the industry partners 
on a project an option to negotiate an exclusive, royalty-bearing licence to use that IP 
for commercial purposes, though this licence may be limited by territory, field, or time 
as appropriate in the circumstances. In a situation where the academic partner assigns 
ownership of new IP, it would reserve a licence to be able to continue to use that IP for 
the non-commercial purposes of teaching and further research. All IP generated by the 
University must be managed for the benefit of the public, in accordance with its 
charitable objectives, and would work with all company partners to ensure active 
commercialisation of IP within a reasonable timescale. Reporting on progress of 
commercialisation will be a condition of the grant, in order to satisfy funder reporting 
requirements. 

Should I consider ethics of the R&D? 
 
Yes. In full applications for funding, we will ask you to identify any ethical considerations 
associated with the R&D you are proposing, and how ethics will be managed.  
 
Projects are funded on the understanding that all applicants and co-applicants are 
familiar with their host University’s Code of Practice and Principles for Good Ethical 
Governance, and that ethical considerations are taken into account in the project 
design. The responsibility for identifying and responding to ethical considerations, 
referring them for review, and securing approval before the research commences lies 
with the academic lead. Should an applicant have any concerns about the ethical 
dimension of their proposed research they may refer it to the XR Stories team prior to 
formal submission, to help with ethics review. Please do not take risks with ethics! 

What do I need to include in my project budget? 
A spreadsheet template is provided in the full application form for you to describe the 
costs associated with delivering your project. 
Project costs are separated into a number of types of cost,  e.g.  



 
● People costs 
● Overheads 
● Equipment 
● Consumables and other Expenditure 
● TFTI Facilities (if the project requires the use of any of the Facilities managed by 

the University of York’s Department of Television, Film, Theatre and Interactive 
Media) 

● Internships (if required by the project) 
● Travel and travel-related subsistence 

 
XR Stories (as it is funded by AHRC, part of UKRI) will only fund 80% FEC for academic 
staff and other HEI-related project costs. 
 
For some industry sector employees, overheads (i.e. additional costs to cover HR 
function, utilities, rent etc) will be already included in your day rate. Sometimes it can 
be expressed as an additional % of salary (and other) costs. Please note that we will 
assume that your quoted day rates are inclusive of overheads at 20%, and will fund SME 
contributions to projects accordingly. Please be explicit if overheads are not included 
in the day rates and provide further detail of what your overhead rate is.  
 
Travel should be costed with value for money in mind. Travel on public transport should 
be in standard class, and overnight accommodation should be no more than £100 per 
night for a B&B. Reasonable expenses for meals when away from your home/work base 
and catering will be allowable. 
 
Please note that academic staff should follow the relevant costing and sign-off 
procedures of their host institutions prior to submitting any application for funding. We 
will expect properly Full Economic Costed and signed off budgets for academic 
partners - not completing this may cause applications to be delayed or rejected. 

How do contracts and payments work? 
XR Stories distributes AHRC funds to support collaborative R&D partnerships. The 
funding is provided in the form of grants, through ‘sub-award agreements’. These 
agreements formalise the approach proposed by project collaborators in their 
applications for funding, and include the specified deliverables and milestones. Sub-
award agreements are not considered to be contracts for goods or services. 
 
Payments to SMEs for their contributions to projects will be based on the following:  
 

Project Duration Grant payments 

Up to 6 months 80% of grant at project start, 20% on 
project completion 



6 to 12 months 40% of grant at project start, 40% at mid-
project progress meeting, 20% on 
project completion 

Through being awarded R&D grant funding, project collaborators will be required to 
comply with the Research Council’s Terms and Conditions of Research Council fEC 
Grants – available here:  

https://www.ukri.org/files/legacy/news/grant-fec-tcs-january-2018-v1-pdf/ 

Invoices submitted correctly will be paid within 28 days. 

Oh! Can you tell me what I need to know about State Aid compliance? 

The funding that Industry partners received from XR Stories constitutes assistance 
under the European Commission’s State Aid Regulations. This allows a company to 
receive up to €200,000 (at the applicable exchange rate) of De Minimis state aid over a 
rolling three-year period.  To confirm that you are able to receive this assistance you 
must declare the full amount of De Minimis aid you have already received over the last 
3 fiscal years. Potentially any assistance from a public body might be aid. Should you 
have any doubts on this matter, please contact the organisation from which the 
assistance was received. These types of aid may have been provided under De Minimis 
(as De Minimis aid) or under another State Aid regulation. If they are unable to say or 
there is any uncertainty, assume that it was De Minimis aid unless its value exceeded 
€200,000 in which case it cannot have been De Minimis. Note that any De Minimis state 
aid awarded to you under this project will have to be declared if you apply for other 
sources of public funding in the future. 

In the full application form, you will be asked to provide full evidence that any funding 
from XR Stories would not put the Industry partner(s) over the De Minimis threshold 
described above.  

I’ve got another question: How can I ask it? 
Please drop us an email to: enquiries@xrstories.co.uk and include ‘Strategic R&D 
Funding Question’ in the subject line. 



Appendix 1. Expression of Interest Questions 

What is the name of your R&D project? 

About the Lead SME partner:  
Lead SME partner, website, Registered company number, Registered company address, 
Key contact name, role, email address and phone number 

About the Lead Academic Institution: 
Key contact name and email address 

Details of other organisations involved in the proposed R&D project 

Please outline the proposed project (200 words) 

What is the R&D question or challenge being addressed? (200 words) 

What is the commercial opportunity? (200 words) 

An outline project budget, including other sources of funding (cash, in-kind or through 
other funding sources) to contribute to the project? (template provided here) 

What new IP might be created through or as a consequence of this R&D project? (200 
words) 

Confirmation of De Minimis State Aid compliance 

https://xrstories.co.uk/wp-content/uploads/2020/01/XR-Stories-Expression-of-Interest-Outline-Budget-TEMPLATE-2.xlsx


Appendix 2: Full application questions and templates 

Email address of lead application  

What is the name of your R&D project? 

Lead organisation details, including  

Lead Academic Institution details  

Other collaborating organisations  

Please provide a summary of your project that would be suitable for sharing publicly 
should your application be successful (2000 characters maximum) 

What is the R&D challenge you are seeking to tackle? 

What is your approach to tackling the challenge? 

How will the project support the lead organisation's growth in the creative screen 
industries?  

What other wider impacts (social, economic, environmental) might result? 

What ethical considerations are relevant to the R&D being proposed and how will ethics 
be managed in the project? 

What background IP will the project make use of? 

What foreground IP might be created through this project? 

What ownership and sharing of foreground IP is proposed? 

Project work plan 
We have provided this template for you 

Project budget 
We have provided this template for you 

Conflict of interest and State Aid compliance questions 

https://xrstories.co.uk/wp-content/uploads/2019/12/XR-Stories-Strategic-RD-Funding-Application-_-Workplan-Template.xlsx
https://xrstories.co.uk/wp-content/uploads/2020/01/XR-Stories-Expression-of-Interest-Outline-Budget-TEMPLATE-2.xlsx

